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Consumer Choice & 
Affordability
• Mass production makes
products more affordable
through economies of scale.
• A trade off is that consumer
choice is limited.
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Relationship Barriers
• Turf wars
• Nature, quality and 
frequency of 
communication
• Access to key people
• Bi‐directional  
communication
Embracing Relationships 
Nexus of Collaboration
• The emergence of new suppliers competing with mass producers provides the university
with an opportunity to take a leading role to become the ‘heart’ or hub for developing new
products.
• Universities strength in knowledge and design based on science is a major advantage.
• One barrier is understanding consumer needs such as functionality, volume and price.
• Another hurdle is the initiation and formation of new enduring working relationships in the
fast paced, super fluid environment we now live in.
• What is the ideal way for a university to act as a nexus of collaboration with manufacturers?
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Cost Barriers
• Design
• Communication
• Production
• Transactional
Tr
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Technology Disruption
• Additive manufacturing technology, like 3D printing, is enabling new types of
supplier organisations such as collaborators, professionals, designers and end users
to participate in manufacturing products.
• To succeed, new organisations need create competitive advantage by developing
relationships with suppliers and consumers while providing higher value product
offerings than mass producers. Some examples are shown in the pictures below.
A University in Spain has recently led the development and
commercialisation of a Continuous Glucose Measurement device
(right) to the point of manufacture.
University Led Innovation
Nano‐Devices	for	Diabetes	–
Continuous	Glucose	Measurement
